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INTRODUCTION 

In June 2015, the Rhode Island General Assembly created the School Building Authority (SBA) within the Rhode 
Island Department of Educa@on. The establishment of the SBA heralded a several important changes in state 
support for school facili@es. This guidance outlines the new process for submiPng a LeQer of Intent and Stage I 
applica@on. 

The Council on Elementary and Secondary Educa@on (CESE) has the responsibility for determining the need for 
all school housing projects.  This review of school housing projects serves two purposes: (1) qualifica@on of the 
project for reimbursement under the state aid for Housing Aid, School Building Authority Capital Fund, and/or 
Bond Pay-Go; and (2) cer@fying to the General Assembly that the project is needed should the district require 
enabling legisla@on for a bond.   

The Council on Elementary and Secondary Educa@on (CESE) will consider new necessity of school construc@on 
applica@ons on an annual basis (Fall and Spring). The School Building Authority reviews and preliminarily ap-
proves each completed mul@-stage applica@on and then makes their recommenda@ons to the CESE who have 
the final authority to approve or deny each applica@on.   

Please note that the FY19 State Budget included several changes to the oversight, management, and funding of 
school construc@on projects.  In order to ensure compliance with statute and regula@ons and maximize Hous-
ing Aid incen@ves, LEAs are required to hire Owner’s Program Managers for all applica@ons that exceed $1.5M 
in value.  We welcome all ques@ons, which can be directed to the School Building Authority Staff. 

School Building Authority Staff: 

Chris@ne Lopes Metcalfe, ALEP  Joseph da Silva, Ph.D., NCARB 
Chief Execu;ve Officer    School Construc;on Coordinator / Architectural Design Reviewer 
(401) 222-4684     (401) 222-4294 
chris@ne.lopesmetcalfe@ride.ri.gov   joseph.dasilva@ride.ri.gov  

Mario Carreño , ALEP     Manuel Cordero Alvarado, RA, LEED AP, ALEP 
School Building Authority Finance Officer Educa;onal Facility Planner / Architectural Design Reviewer 
(401) 222-8030     (401) 222-4276 
mario.carreno@ride.ri.gov    manuel.cordero@ride.ri.gov  
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NECESSITY OF SCHOOL CONSTRUCTION OVERVIEW 

The School Building Authority has two @melines for approval to assist LEAs as they fulfill their obliga@on to 
provide safe, healthy, and educa@onally appropriate school facili@es for its students:  

1. Fall Approval Timeline – November Council on Elementary and Secondary Educa@on Approval 
2. Spring Approval Timeline – May Council on Elementary and Secondary Educa@on Approval 

• The mul@-stage applica@on process will follow the @meline and milestones below.  Any LEA that misses 
the outlined milestones or otherwise cannot keep to the 5meline outlined may elect to delay their 
approval target date.  The Council will consider projects in May and November to allow LEAs the 5me 
necessary prepare and submit all require Necessity documenta5on. 

• The availability of two 5melines allows LEAs that are undertaking major projects and/or conduc5ng 
districtwide masterplans to take the 5me required to engage district and community stakeholders, 
and develop an educa5onal program and specifica5on that is aligned with the district Strategic Plan.  
The SBA will work with LEAs to establish milestones and target submissions that fit the community’s 
needs. 

• Please note that because applica@ons are no longer accepted on a rolling basis, it is cri@cal that the 
above listed deadlines are met. Failure to meet the deadlines at any of the stages may result in 
projects being moved to the next cycle.   

• Addi@onal informa@on can be aQached to the applica@on as deemed necessary.   
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Spring (2021) Approval Timeline 

Step 1 – STAGE I  
• Due on or before September 15th 2020  
• SBA authoriza;on to proceed to Stage II 
• Mee;ng with School Building Commi3ee 

Step 2 – STAGE II  
• Due on or before February 15th 2021 
• SBA issues preliminary approval 

Step 3 – Council Approval  
• Commissioner recommends project to 

Council of Elementary and Secondary Ed-
uca;on for approval in May 2021 

Step 4 – STAGE III 
• RIDE design reviews at SD, DD, and CD

Fall (2021) Approval Timeline 

Step 1 – STAGE I  
• Due on or before February 15th 2021 
• SBA authoriza;on to proceed to Stage II 
• Mee;ng with School Building Commi3ee 

Step 2 – STAGE II  
• Due on or before September 15th 2021 
• SBA issues preliminary approval 

Step 3 – Council Approval  
• Commissioner recommends project to 

Council of Elementary and Secondary Edu-
ca;on for approval in November 2021  

Step 4 – STAGE III 
• RIDE design reviews at SD, DD, and CD



• The necessity of school construc@on process applies to any and all renova@on projects, new addi@ons, 
or new facili@es seeking state aid.  RIDE SCR 200-RICR-20-05-4 applies to all new school construc@on 
and school renova@ons projects where the total cost exceeds $500,000.  

• LETTER OF INTENT, STAGE I & STAGE II SUBMISSION INFORMATION – please submit an electronic copy 
of the applica@on packages to:  

Joseph da Silva, Ph.D., NCARB 
School Construc;on Coordinator / 
Architectural Design Reviewer 
School Building Authority 
Rhode Island Department of Educa@on 

E-mail: joseph.dasilva@ride.ri.gov  
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NECESSITY OF SCHOOL CONSTRUCTION 
STAGE I 

INFORMATION AND INSTRUCTIONS 

7



STAGE I APPLICATION 

The submission of Stage I expresses an LEA’s intent to seek a Necessity of School Construc@on approval and 
confirms a commitment to procure appropriate professionals, establish a School Building CommiQee, and to 
conduct an Educa@onal Facility Master Plan. 

The Stage 1 checklist and explanatory detail is provided below. 

STAGE I - CHECKLIST 

1. __ Statement of Interest & Project Jus@fica@on  (see SOI checklist below) 
Required Informa5on: 

__  Name of Local Educa@on Agency (LEA) and Point of Contact 

__  Execu@ve Summary of Stage I applica@on describing LEA facility condi@ons, recent capital im-
provements, status of exis@ng approvals, issues to be addressed, and overview of Facility Master 
Plan. 

__  The LEA must indicate whether the building will be a renova@on of a current building, a major 
renova@on, an addi@on, or construc@on of a new building.  

__ Project Priori@es - District must demonstrate perceived priority need in accordance with statute 
and iden@fied school deficiencies are to be outlined along with demonstra@on of applicable catego-
ry (see Appendix).  Project priori@es must be reconciled with the priori@za@on of projects conduct-
ed by Jacobs for the statewide assessment  

__ Project Schedule 

__ LEA agrees to procure the services of an Educa@onal Facility Planner for the applica@on and an 
independent engineering Commissioning Agent for the proposed work. 

__ LEA acknowledges they received the template they can choose to use in their procurements.  

__ LEA will obtain building inspec@ons or no@fy responsible par@es to determine that school build-
ings conform to appropriate state law and regula@on by August 1st, pursuant to Rhode Island Gen-
eral Law 16-21-3.   

__ Statement of Interest must be signed by the Superintendent of Schools, School CommiQee Chair, 
and Municipal Representa@ve 

Addi5onal Informa5on Required for Major Projects Program applica5ons: 
__  For Major Projects Program, provide descrip@on of educa@onal facility planning process to be 
undertaken – including development of educa@onal facility program specifica@ons, an analysis of 
school facility capaci@es per current use, and financing mechanism an@cipated.  If applicable, also 
provide projected capacity when delivering the LEAs educa@onal program if it differs from the ca-
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pacity per current use.  Capaci@es must be reconciled with those provided by Jacobs in statewide 
assessment. 
__ For Major Projects Program, provide proposed detailed schedule for educa@onal facility plan-
ning process, including major milestones such as local approvals and submissions to RIDE (Stage I, 
Stage II, and any other an@cipated submissions). This will become the basis for the district’s Major 
Projects submiQal schedule. 

2. __ Ini@al Compliance Cer@fica@on Form signed by the School Business Official, the Superintendent of 
School, and the Chair of the School CommiQee (see Appendix A) 

3. __ School Building CommiQee Members list and backgrounds (Use le3er template – Appendix B) 
Confirm School Building CommiQee membership and provide signed leQer and table provided in 
Appendix B.  The CommiQee can include addi@onal members as necessary to comply with local 
or charter requirements; however the School Building CommiQee must include all members as 
outlined in the School Construc@on Regula@ons. 

4. __ LEA Map with Highlighted Educa@onal Facili@es 
LEAs can use the Summary Maps provided on RIDE’s Website. 

5. __ Asset Protec@on Plan 
  LEA must confirm it has submiQed its Annual Asset Protec@on Plan on ERIDE and authorizes   
  RIDE to use this submission to sa@sfy the requirement for Stage I. 

6. __ Cer@fied Educa@onal Facili@es Manager creden@als 
RIDE 1.11-2 establishes minimum requirements for the employee who supervises build-
ings and grounds for school districts.  Provide a resume and evidence of any building 
maintenance and/or opera@on cer@ficates. 

__ Confirm adop@on of Indoor Air Quality Assessment & EPA “Tools for Schools” 
Provide a copy of the resolu@on signed by school district requiring par@cipa@on in an indoor 
environmental management plan, equivalent to US EPA’s Tools For Schools (NECHPS Opera@ons 
and Metrics Prerequisite 6.0 – Indoor Environmental Management Plan). 

3. __ Capital Facili@es Improvement Plan 
Fast Track Repairs 
Districts submit five (5) year capital improvement plans so that an approval is only necessary 
once every five years. These plans should include projects that are capital improvements to the 
exis@ng facility and not related to maintenance and opera@ons. The plan must include high pri-
ority deficiencies and the priori@za@on must be reconciled with the statewide assessment data 
provided by Jacobs.   Capital Improvements Plans that are focused on high priority projects must 
also allocate at least 10% of construc@on costs to appurtenances that improve school environ-
ments.    
Equipment purchases are not reimbursable as capital improvements. For example, computer 
purchases are not approvable capital items; however, the wiring and infrastructure changes 
necessary to upgrade the technology would be acceptable.   
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Major Projects 
Provide a vision statement; define focus elements, expecta@ons, aspira@ons and needs which 
influenced the recommenda@ons for the improvement plan.  List and describe each recom-
mended project and plan execu@on order/priority.  The plan should include school level, phase, 
loca@on, grades housed, year built, total gross square footage site size, condi@on of school 
building, present enrollment, student capacity, capacity difference, suggested enrollment and 
square footage, proposed ac@on, and proposed cost. The @meline for the improvement plan 
should outline capital costs plan per year with appropriate escala@on factors.  Considera@on 
must be given for swing spaces and ability to finance.  

Districts are required to have an approved current capital improvement plan on file at RIDE.  
Only projects included in the capital improvement plan will be eligible for approval. Capital Im-
provement Plan is a long-range plan, typically five years, which iden@fies capital needs in a dis-
trict and provides a funding schedule and @meline for implementa@on. The capital improve-
ment plan allows for systema@c evalua@on of all projects at one @me so that a district can an@c-
ipate future needs. The capital improvement plan should not include rou@ne maintenance ex-
penses of the district but should include required upkeep of the facili@es, including but not lim-
ited to, roof repairs, hea@ng and ven@la@on system repairs, or window and door replacement.    

4. X_ Facili@es Analysis (Comprehensive Facili@es Assessment) 
LEAs have the op5on of using the Statewide Assessment data provided by Jacobs Engineering 
or conduc5ng their own facility assessment. 

 If the LEA is using the facility condi5on data compiled by Jacobs Engineering: 
Provide wriQen no@fica@on if the LEA elects to use the facility condi@on data compiled by Ja-
cobs Engineering as part of the Statewide Facili@es Assessment to sa@sfy this requirement. The 
School Building Authority will provide documenta5on into the applica5on for LEAs elec5ng to 
use this informa5on. 
LEAs elec;ng to use this informa;on must review and reconcile the Assessment data, including 
deficiencies, costs, FCI, and any other per;nent informa;on.  Once submi3ed to the SBA, the as-
sessment will represent the LEA’s understanding of facility condi;ons at its facili;es and as such 
will become the basis of the Necessity applica;on.  Please note that the condi4ons data does 
not sa4sfy the requirement for Schema4c Design required for Stage II.   

If not using the facility condi5on data compiled by Jacobs Engineering, the Facili5es Analysis must 
include: 

A facility analysis must be submiQed. The Facility Analysis should list any deficiencies in the dis-
trict’s exis@ng buildings and include indoor environmental quality and cosme@c improvements. 
The Facility Analysis must be conducted by a licensed engineer and must include:  
__  Inspec@on and analysis of the building envelope (roof, walls, glazing, founda@on, floor/slab) 
__  Inspec@on and analysis of the structural elements of the facility  
__  Inspec@on and analysis of all mechanical systems, including condi@on, age, energy efficiency, 
levels of ven@la@on, and compliance with American Society of Hea@ng, Refrigera@ng, and Air 
Condi@oning Engineers (ASHRAE) standards  
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__  Inspec@on and analysis of the ligh@ng system, including condi@on, age, energy efficiency and 
ligh@ng levels 
__  Inspec@on and analysis of all controls including ligh@ng controls and sensors, energy man-
agement systems, emergency shutoffs  
__  Inspec@on and analysis of all fire, safety and security systems including emergency plans  
__  Analysis of the energy use (electric and hea@ng and/or cooling) of the facility for at least the 
last two years, a survey of the facility systems, and recommenda@ons for improving energy effi-
ciency. The use of Energy Star Portolio Manager or ComCheck souware systems to benchmark 
the facility against other buildings or the Rhode Island Building Energy Code is highly encour-
aged.  
__  The facility analysis must also include site, plumbing, technology, and code assessments.   
Submission must include diagramma@c Floor and Site Plans for each district facility. 
__  Facility analysis must include priori@za@on of deficiencies that is aligned to and/or recon-
ciled with the statewide assessment priori@za@on of deficiencies provided by Jacobs. 

5. __ District & Community Demographics  
Provide comprehensive enrollment informa@on, including but not limited to individual school 
capaci@es with current and projected enrollments.  This study should analyze and take into ac-
count a wide range of variables such as popula@on size, migra@on, births, deaths, age composi-
@on and distribu@on, school popula@ons by race, housing property values, real estate transac-
@on trends, and projec@ons for charter public schools as well as non-public schools. The submit-
ted projec@ons should include a minimum of five years out, but ten (10) years are preferred. All 
demographic projec@ons should be compared and reconciled with the demographic study in-
cluded in the statewide assessment.   

__ District Wide Exis@ng & Projected Enrollments by School   
__ Community Data - projected popula@ons and sta@s@cs; housing development sta@s@cs and 

analysis; immigra@on.  In order to obtain a comprehensive understanding of district and 
community demographics, the analysis should also include: geographic sta@s@cs and analy-
sis, ethnic/racial data, and private and charter school migra@ons. 

Major Projects 
For Major Projects, LEAs must specify the target popula@on using the 5 year projec@on.   

6. __ Cross Distric@ng Due Diligence  
Provide an analysis of poten@al economic and non-economic impact of leveraging cross-district-
ing, which shall demonstrate that the district has considered district boundaries, other exis@ng 
facili@es, and popula@on trends in determining the need and site of proposed projects.   
__ Neighboring District Demographics (District wide by School) 

Exis@ng & Projected Enrollments  
  __ Minutes of Mee@ng/Correspondence with Neighboring Districts 
  __ Analysis of Poten@al Economic and Non-economic Impact 
  __ Individual School Student Capaci@es 

7. __ Educa@onal Program Due Diligence 
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Design and Educa@onal Program means a comprehensive numerical and wriQen descrip@on of a 
district’s specific educa@onal program for a specified number of students over a specified period 
of @me. It shall include: an itemiza@on of spaces needed to support the educa@onal program, 
complete to the degree that a designer may use it as the basic document from which to create 
the design of a school facility; the instruc@onal programs, grade configura@on, type of facility, 
and the spa@al rela@onships for the func@ons housed at the facility; the number of students and 
a list of any specialized classrooms or major support areas, non-instruc@onal support areas, or 
external ac@vity spaces; gross and net square footage of any affected exis@ng facility; the overall 
security and security measures taken to safeguard the facility and its occupants; the school ad-
ministra@ve organiza@on; and the hours of opera@on that include the instruc@onal day, ex-
tracurricular ac@vi@es, and any public access.  The Design and Educa@onal Program shall begin 
with a thorough, in-depth explana@on of curriculum goals and instruc@onal ac@vi@es that occur 
within the learning environment of the facility affected by the proposed project.  The Design 
and Educa@onal Program shall comply with all applicable laws and applicable CESE and SBA reg-
ula@ons, including but not limited to, those governing curriculum, basic educa@on program, and 
length of school day and year.  The Design and Educa@onal Program for the proposed project 
shall include an itemiza@on of each func@onal space and determina@on of square footage allo-
ca@ons, a calcula@on of total building square footage, and establish a realis@c construc@on bud-
get.   

The educa@on specifica@ons sec@on should also address external space.  The district should in-
dicate whether there is enough space for parking, bus turn around, recess areas, athle@c fields, 
and any other external item necessary to adequately administer the school. 
  
Include a descrip@on as to how grade organiza@on in the district will be affected by the pro-
posed project.  For example, a new middle school may consider shiuing Grade 6 from the Ele-
mentary and/or Grades 7-8 from the High School.  Note how the district has planned for 
changes in grade organiza@on, i.e. consolida@on of services to avoid duplica@on. 

For proposals for schools serving more than 400-500 students, districts are encouraged to ad-
dress the smaller instruc@onal and support services groupings that are necessary to provide 
personalized learning environments.  This may include crea@ng small learning communi@es of 
400-500 students in larger schools; crea@ng advisories, or other opportuni@es that allow stu-
dents to be well known by at least one adult; and other strategies that facilitate the care of indi-
vidual student’s social, emo@onal, academic, and future career needs. 
__ Exis@ng School Capaci@es and Grade Configura@ons 
LEA’s must reconcile school capaci@es with the three capaci@es provided in the Statewide As-
sessment.  
__ Approved Educa@onal Program cer@fied by School CommiQee 
 __ Educa@onal Program Needs Assessment 

Educa;onal Facility Planning Services Master Price Agreement (not required) 
Please note that the State of Rhode Island has created Master Price Agreement 575 for Educa-
@onal Facility Planning Services to expedite the procurement of services to comply with this re-
quirements. LEAs are under no obliga@on to use vendors from the approved list. 
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8. __ Planning Ac@vi@es 
The intent of this sec@on is to summarize project planning ac@vi@es.  This sec@on will provide a 
descrip@on of the procurement process for any consultants assis@ng the district, an iden@fica-
@on of the consultant team, and describe the planning mee@ngs.  

In addi@on, this sec@on will describe the alterna@ves explored, historical implica@ons of exis@ng 
facili@es, and the energy efficient and smart growth concepts considered.  Failure to perform 
adequate research while planning may result in development of incomplete educa@onal specifi-
ca@ons, pursuit of a school construc@on project which does not address all of your needs, costly 
change orders during the course of construc@on, or insufficient local support for the project and 
defeat at referendum.  Refer to the Recommended Ac;on Plan prepared by Jacobs for planning 
recommenda@ons. 

__ Describe the project planning ac@vi@es, including any ac@vity by exis@ng commiQees, as well 
as op@ons the planning team developed.   

__ For Major Projects Program:  For projects considering a new site or an addi@on to an exis@ng 
building, please describe assessment of the proposed site per the School Construc@on Regula-
@ons, the Northeast Collabora@ve for High Performance Schools protocol, and all applicable lo-
cal and state statutes and regula@ons, including the Industrial Property Remedia@on and Reuse 
Act.  (See Appendix D for excerpts of school si;ng regula;ons and guidance) 

__ For Major Projects Program:  Describe whether the district considered smart growth con-
cepts with rela@on to educa@onal facili@es and the impact of suburban sprawl in developing and 
planning for new construc@on.  If possible, projects should encourage revitaliza@on of exis@ng 
facili@es and considera@on should be given to loca@ng facili@es in areas that are already served 
by exis@ng or planned water, sewer, and other public infrastructure.   

__ Statewide and Local Planning Considera@ons 
Describe whether the planning commiQee considered statewide and local planning implica@ons 
of exis@ng facili@es, including the local comprehensive plan.  Provide a descrip@on of any coor-
dina@on with local officials regarding site selec@on, possible consolida@on, proximity to com-
munity resources, transporta@on impact, storm water pollu@on preven@on and site layout. 
If the project involves renova@ng or demolishing a building, please advise the Rhode Island Of-
fice of Strategic Planning and Evalua@on. 

Contact Informa@on: 
   Division of Statewide Planning 

RI Department of Administra@on 
235 Promenade Street, Suite #230 

 Providence, RI  02908 

9. __ Approval of Funding for Architectural Feasibility Study  
 Include a proposed scope of work for the Feasibility Study , including Educa@onal Facility   
 Master Plan. 
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10. __ Opera@ng Budget Analysis 
Provide a preliminary overview of available or projected local funding.  Submit analysis of the 
impact on the opera@ng budget of the proposed project(s).  Include savings and/or cost of addi-
@onal maintenance, instruc@onal and/or support staff, addi@onal u@lity costs, transporta@on 
and poten@al addi@onal revenue.   

11. __  U@lity Incen@ves –  
Districts are required to par@cipate in energy efficiency and technical assistance programs that 
are available through applicable u@lity and government programs.  In order to maximize the in-
cen@ve, LEAs must work with the u@lity company from early in the planning process. 
For renova@ons in exis@ng buildings provide evidence of correspondence with Jerry Drummond 
(jerry.drummond@na@onalgrid.com) at Na@onal Grid. 
For new construc@on, provide evidence of correspondence with Kathy Arthur (Kath-
leen.Arthur@na@onalgrid.com) at Na@onal Grid.  

12. __ Document how all preliminary planning consultants’ contract procurement sa@sfies applicable laws 
Assurance that all contracts and subcontracts are in conformity with all applicable provisions of 
federal, state, and local law and regula@ons, including those related to minority hiring. Addi-
@onal informa@on is available on the following website www.mbe.ri.gov. 
Provide request for proposal used to solicit quotes from vendors for Architectural/Engineering 
services, School CommiQee Mee@ng Minutes, or provide documenta@on from City/Town Solici-
tor that the procurement sa@sfies all applicable laws.  

End of STAGE I Checklist 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STAGE I SBA REVIEW 

REVIEW OPTIONS: 

Approval: The School Building Authority (SBA) approves the Applica@on and schedules and conducts a confer-
ence with the School Building CommiQee and SBA at which ques@ons about the Applica@on may be asked and 
answered and the school construc@on regula@ons and feasibility study requirements are discussed. If a project 
is approved, a wriQen @meline will be established for how the project will proceed.  

Further informa5on needed: The School Building Authority (SBA) returns the Applica@on with requests to pro-
vide @mely answers to ques@ons, clarifica@on of prescribed issues or request supplemental informa@on. This 
step may also include a Plan Review where the concerns are addressed at the scheduled conference.  LEAs 
proceeding beyond the Stage I applica@on process, without SBA approval, are not in conformance with Neces-
sity for Construc@on regula@ons. 

Disapproval:  The School Building Authority (SBA) returns the Applica@on and notes the reasons for disap-
proval. The district may request a mee@ng with RIDE to review the Applica@on and the decision.  
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STAGE II APPLICATION 

The intent of this step is to develop and agree on a solu@on to the verified capital improvement needs at the 
LEA.  LEAs must receive Stage I preliminary approval and submit State II applica@ons by the required date for 
considera@on by the Council. 

CHECKLIST 

1. __ Project Summary and Priori@za@on 
The intent of this sec5on is to summarize and clearly jus5fy why the proposed project is 
necessary.  Projects must also be priori@zed per the district’s perceived needs with jus@fica-
@on that clearly aligns any proposed capital improvements with the priori@es established by 
statute (RIGL 16-105.3) and recommended by the SBA Advisory Board. If new construc@on is 
proposed, this sec@on should indicate why new construc@on is required as opposed to ren-
ova@ng exis@ng facili@es.  This sec@on should reference the current condi@on of exis@ng fa-
cili@es and data that supports the need for the project, including enrollment projec@ons, 
community data, and project cost comparisons.  With renova@on projects, the applica@on 
should clearly indicate that the condi@on of the affected facili@es is poor.  The applica@on 
should note whether the renova@ons are necessary for building code compliance, health 
and safety concerns, security issues, etc. The applica@on must include the priori@za@on of 
proposed school improvements following the format used for the Statewide Assessment.  
Any devia@ons from the priori@za@on provided in the Statewide Assessment must be recon-
ciled in the applica@on.  If the applica@on is focused on high priority projects, the district 
must also allocate at least 10% of construc@on costs to appurtenances that improve school 
environments, including indoor environmental quality and cosme@c improvements.    

Summarize enrollment projec@ons for the next five years by grade with a brief analysis (in-
creases/decreases from year to year shown in actual numbers or percentages) of how the 
data supports the need for the project.  Local enrollment projec@ons should be supported 
by those from an outside source.  Include summary of community data, e.g. popula@on, 
housing stats, birth rates, or immigra@on es@mates, and an analysis of how the data sup-
ports the need for the project.  The enrollment projec;ons must also be compared to and 
reconciled with those provided by Jacobs in the Statewide Assessment. 

Summarize the cost comparison between this project and other alterna@ves reviewed.  If 
the project involves a new facility, the cost analysis must show clearly and fully that the pro-
posed new construc@on is the best available alterna@ve to meet the projected need based 
upon educa@onal programs to be housed, total cost effec@veness, and the public interest.  
Include a considera@on of indirect costs associated with the project, such as new sewers, 
roads, transporta@on, or u@li@es.  If there are surplus buildings, include benefits or costs to 
the public, such as re-sale value or demoli@on costs.  If the project is a renova@on of an ex-
is@ng building, include documenta@on that the building is structurally sound or can reason-
ably be made so. 

Summarize any other informa@on deemed necessary to support the need for this project.  
Applicants must include a list of building deficiencies that this project will remediate, such as 
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capacity issues, indoor air quality issues, ability to offer ancillary services, providing appro-
priate learning environments, etc. 

2. __ Architectural Feasibility Study 
__ Design and Educa@onal Program  

Design and Educa@onal Program means a comprehensive numerical and wriQen descrip@on of a 
district’s specific educa@onal program for a specified number of students over a specified period 
of @me. It shall include: an itemiza@on of spaces needed to support the educa@onal program, 
complete to the degree that a designer may use it as the basic document from which to create 
the design of a school facility; the instruc@onal programs, grade configura@on, type of facility, 
and the spa@al rela@onships for the func@ons housed at the facility; the number of students and 
a list of any specialized classrooms or major support areas, non-instruc@onal support areas, or 
external ac@vity spaces; gross and net square footage of any affected exis@ng facility; the overall 
security and security measures taken to safeguard the facility and its occupants; the school ad-
ministra@ve organiza@on; and the hours of opera@on that include the instruc@onal day, ex-
tracurricular ac@vi@es, and any public access.  The Design and Educa@onal Program shall begin 
with a thorough, in-depth explana@on of curriculum goals and instruc@onal ac@vi@es that occur 
within the learning environment of the facility affected by the proposed project.  The Design 
and Educa@onal Program shall comply with all applicable laws and applicable CESE and SBA reg-
ula@ons, including but not limited to, those governing curriculum, basic educa@on program, and 
length of school day and year.  The Design and Educa@onal Program for the proposed project 
shall include an itemiza@on of each func@onal space and determina@on of square footage allo-
ca@ons, a calcula@on of total building square footage, and establish a realis@c construc@on bud-
get.   

The educa@on specifica@ons sec@on should also address external space.  The district should in-
dicate whether there is enough space for parking, bus turn around, recess areas, athle@c fields, 
and any other external item necessary to adequately administer the school. 
  
Include a descrip@on as to how grade organiza@on in the district will be affected by the pro-
posed project.  For example, a new middle school may consider shiuing Grade 6 from the Ele-
mentary and/or Grades 7-8 from the High School.  Note how the district has planned for 
changes in grade organiza@on, i.e. consolida@on of services to avoid duplica@on. 

For proposals for schools serving more than 400-500 students, districts are encouraged to ad-
dress the smaller instruc@onal and support services groupings that are necessary to provide 
personalized learning environments.  This may include crea@ng small learning communi@es of 
400-500 students in larger schools; crea@ng advisories, or other opportuni@es that allow stu-
dents to be well known by at least one adult; and other strategies that facilitate the care of indi-
vidual student’s social, emo@onal, academic, and future career needs. 

__ Comparison of costs between project and other alterna@ves.  If the project involves new con-
struc@on, the cost analysis must show clearly and fully that the proposed new construc@on is the 
best available alterna@ve to meet the projected need based upon educa@onal programs to be 
housed, total cost effec@veness (including life cycle cost analysis using twenty years as the life@me), 
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and the public interest. A considera@on of indirect costs associated with the project, such as new 
sewers, roads, transporta@on or u@li@es must be included. If there are surplus buildings, include 
benefits or costs to the public, such as re-sale value or demoli@on costs.  

__ Cer@fica@on by Professional Structural Engineer registered in Rhode Island demonstra@ng that 
the building is structurally sound or can be made so reasonably. 

  
__ District’s High Performance Green Status/Goals   

 In addi@on, to ensure that integrated design, construc@on, and maintenance approaches 
are consistent with the goals of High Performance Schools the following policy and oper-
a@ons prerequisites are required. 

i. The school district must create implement an integrated design approach that ensures 
that the high performance standards and the overall goals of Northeast-CHPS are met 
and that they are consistent with state policy. The District, School Board, Board of 
Trustees, or appropriate school leadership must pass a board level resolu@on that man-
dates compliance with NECHPS. 

ii. Implement the EPA’s Tools for Schools program or an equivalent indoor environmental 
management program for the new or renovated school. Provide a resolu@on signed by 
the school district requiring par@cipa@on in Tools for Schools (or equivalent) for its 
schools.   

iii. Implement a school maintenance plan that includes an inventory of all equipment in the 
new or renovated school and its preven@ve maintenance needs. 

iv. Establish a wriQen policy that all newly purchased equipment and appliances to be used 
in the school be ENERGY STAR compliant. Addi@onally, the policy must prohibit the pur-
chase of low efficiency products, including incandescent task lights, halogen torchieres, 
and portable electrical resistance heaters. 

v. Adopt a no idling policy that applies to all school buses opera@ng in the school district 
and all vehicles opera@ng in the school grounds. 

vi. Use no CFC- or HCFC-based refrigerants in building Hea@ng, Ven@la@ng, Air Condi@oning, 
& Refrigera@on (HVAC&R) systems. 

 __ Considera@on of school district or school facility consolida@on  
Submit an analysis of the op@on of school consolida@on and school district consolida@on.  
The analysis must include acknowledgement and reconcilia@on of the u@liza@on analysis of 
the LEA provided by Jacobs in the Statewide Assessment. Documenta@on shall include: 
i. Current school capacity and enrollment by school and grade and an@cipated five year 

district growth by grade and school;  
ii. A map of the district showing the loca@on of the site or sites under considera@on and 

the loca@on of exis@ng school buildings in the district;  
iii. The aQendance area to be served by the proposed school and the number of school-age 

children who reside within the aQendance area and future demographic projec@ons for 
the district and aQendance area; 

iv. A map of the nearest adjacent district(s) showing their buildings and aQendance areas; 

19



v. Other poten@al non-school buildings evaluated for conversion, include informa@on on 
age, loca@on, size, nearby community services and buildings, cost, and needed modern-
iza@on; 

vi. Informa@on regarding any school buildings abandoned by the district or converted to 
other use by the community in the last ten years including a map of their loca@on in the 
district; 

vii. A compara@ve analysis of the poten@al impact of building sites on student transporta-
@on and local traffic condi@ons including traffic impact, public transporta@on opportuni-
@es, @mes of transit by school transporta@on, and cost of any changes that would be re-
quired to roads or the transporta@on system; and 

viii. Documenta@on must also be provided demonstra@ng that a licensed professional engi-
neer has examined soil condi@ons for structural integrity and drainage in order to de-
termine the suitability or lack thereof of possible sites and iden@fied the existence of soil 
condi@ons which may increase site development costs. 

__ Analysis of Historic Implica@ons: 
Describe whether the planning commiQee considered historical implica@ons of exis@ng facili-
@es.  If the project involves renova@ng or demolishing a building, please advise the Rhode Island 
Historical Preserva@on & Heritage Commission. 

Contact Informa@on: 
   J. Paul Loether, Execu@ve Director 
 RI Historical Preserva@on & Heritage Commission 
 Old State House 
 150 Benefit Street 
 Providence, RI  02903-4134 
 (401) 222-4130  Fax (401) 222-2968 

     Email:  JohnPaul.Loether@preserva@on.ri.gov 
     Web site: www.preserva@on.ri.gov 

__ Traffic/Transporta@on Impact Plan 
Whenever possible, sites shall be located close to public transporta@on.  In order to reduce au-
tomobile-related pollu@on and conserve energy, designs shall incorporate the use of public 
transporta@on and carpooling by minimizing parking, crea@ng bike facili@es, providing safe 
walking/biking access, and other appropriate design elements.  
Addi@onally, applicants shall consider the proximity of other services in the community, such as 
supermarkets, commercial office buildings, grocery stores, day cares, cleaners, fitness centers, 
hair care, hardware, laundry, medical/dental services, senior care facili@es, public parks, phar-
macies, post offices, banks, libraries, and community centers. 

__ Preliminary energy analysis or modeling 
Include an analysis of the energy use (electric and hea@ng and/or cooling) of the facility for at 
least the last two years, a survey of the facility systems, and recommenda@ons for improving 
energy efficiency.  The use of Energy Star Portolio Manager or ComCheck souware systems to 
benchmark the facility against other buildings or the Rhode Island Building Energy Code is highly 
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encouraged.  The analysis must include reconcilia;on with the Energy Report Card provided by 
Jacobs in the Statewide Assessment. 
Considera@on of the effects of ini@al capital costs versus maintenance costs over the life of the 
building with the goal of reducing such maintenance costs.  LEAs must include a narra@ve that 
addresses the strategies for training, opera@ng, and maintaining the complex HVAC systems and 
controls. 

Energy Management Consul;ng Services Master Price Agreement (not required) 
Please note that the State of Rhode Island has created Master Price Agreement 508 for Energy 
Efficiency Services to expedite the procurement of services to comply with this requirements. 
LEAs are under no obliga@on to use vendors from the approved list.  

__ Feasibility of using renewable energy technologies 
Considera@on of life-cycle costs es@mates of all feasible energy systems to iden@fy the system 
with the lowest life-cycle cost es@mate 

3. __ Schema@c Design Documents. 
LEAs that use facility condi4on data from the Statewide Facili4es Assessment must have pro-
fessional architects and engineers develop Schema4c Design documents and cost es4mates. 
Schema4c Design requirements are established by School Construc4on Regula4ons (1.09) and 
further guidance is provided in the Design Review Guidance document at RIDE’s website. 

4. __ Design and Construc@on Cost Projec@on. 
Cost projec@ons must consider the effects of ini@al capital costs versus maintenance costs 
over the life of the building with the goal of reducing opera@on and maintenance costs.  Dis-
tricts must demonstrate the incorpora@on of life cycle cost analysis in the selec@on of me-
chanical systems, equipment, and materials.  
The projec@on shall include a detailed breakdown of the costs associated with this project. 
This cost analysis should include not only the es@mated costs of construc@on escalated for 
infla@on at the an@cipated bid date but also the project management and design fees. Refer 
to Sec@on 1.07-1.  Project management, design fees and other sou costs as a percentage of 
total construc@on costs shall not exceed 20% of the general construc@on costs, as deter-
mined by the SBA.  Cost es@mates must be reconciled with those provided by Jacobs in the 
Statewide Assessment. 
Basic architectural services shall consist of the following phases, schema@c design, design 
development, construc@on documents, bidding, and construc@on administra@on and in-
clude the following: architectural drawings, mechanical, electrical, plumbing, fire protec@on, 
structural, site development, basic environmental permiPng, graphics, ligh@ng design, 
acous@cs, data and communica@on, educa@onal consultants, any specialty consultants for 
laboratory, library/media center and kitchen space, code consultants, accessibility, and other 
services established by the SBA. Addi@onal architectural services may include: geotechnical 
consultants, asbestos consul@ng, wetlands flagging, and other addi@onal services as deter-
mined by the SBA.  
Cost projec@ons must be broken down between new space (i.e. addi@on) and space im-
provements (i.e. renova@on).  If a district is building an addi@on onto a school as well as 
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conduc@ng major renova@ons, the sou costs shall be pro-rated between the two aspects of 
the project.  By separa@ng the costs, the SBA is able to compare the cost of the new con-
struc@on versus renova@on.  The cost comparison should also include an evalua@on of the 
poten@al for the use of historic tax credits for historic buildings that are being reused or sur-
plused. 

5. __ Financing Plan 
Districts must consider the impact on the opera@ng budget of implemen@ng the project in 
such detail and format as required by the CESE, including but not limited to, an es@mate of 
the costs of addi@onal maintenance required of the district, the costs of addi@onal instruc-
@onal or support staff, addi@onal u@lity costs, the costs of addi@onal transporta@on, if any, 
and the es@mated revenue, if any, from the sale or lease of any school facility decommis-
sioned as a result of implemen@ng the project.   

The Financing Plan must include any assump@ons regarding the bonuses and pay-as-you-go 
funding ac@vated by the passage of the $250M school construc@on bond.  

Consider how financing this project will impact the district, including, the district’s current 
level of indebtedness, and es@mate poten@al increases in the local tax rate as a result of this 
project.  Indicate how this project will be financed.  If the project is to be supported by fi-
nancing other than a general obliga@on bond, please indicate the alterna@ve financial 
mechanism selected and a brief explana@on as to why it is sound and cost efficient both in 
terms of the project itself and overall municipal fiscal policy and prac@ce.  Please keep the 
following items in mind when considering financing mechanisms: 

• The financial mechanism must meet the test of prudent municipal financing policy, 
and shall have a term no longer than the useful life of the project. 

• Interest costs are reimbursable only on general obliga@on bonds issued through the 
Rhode Island Health and Educa@on, Building Corpora@on (RIHEBC).   

Contact Informa@on: 
  Ms. Kimberly W. Mooers 

Execu@ve Director 
  RI Health and Educa@on Building Corpora@on 
  170 Westminster Street 
  Providence, RI 02903 
  Phone: (401) 831-3770 Fax: (401) 421-3910 
  Email:  kmooers@rihebc.com 
• The normal public review required for financial mechanisms other than bonds, e.g. 

formal appropria@on of funds by a city or town council, will be required prior to re-
imbursement. 

Charter Public Schools Only:  Because charter schools do not require municipal support, 
please provide a descrip@on and defense of the funding mechanism.  Indicate where the 
addi@onal funds will come from to make the debt service payments.  Note: if the charter 
school fundraises to pay for part of the capital campaign, this por@on of the project cost will 
not be reimbursable under the Housing Aid program. 
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6. __ Site Purchase Plan (if necessary) 
Districts must detail informa@on about the loca@on, cost, and acquisi@on plan for any new 
site. The site must meet all site standards included in these regula@ons. The district has sole 
responsibility for iden@fying and acquiring control of the site. 

7. __ Local Support 
Districts must submit documenta@on of community support for the project, including City/
Town Council and School CommiQee approvals.  Please include a @meline for when the 
project will be submiQed to voters for approval, if applicable. 

8. __ Project Timeline 
Submit detailed project schedule through comple@on including post occupancy energy 
commissioning and including SBA plan review submiQals at 100% SD, 100% DD and 60% CD. 

9. __ Commissioning Agent Services / Owners Project Manager / Clerk of the Works 
The district shall procure the services of an independent engineering Commissioning Agent.  
Commissioning is the process of ensuring that systems are designed, installed, func@onally 
tested, and capable of being operated and maintained to perform in conformity with the 
design intent of a project.  The Commissioning Agent must be secured prior to the design 
phase of the project.  The Commissioning Agent must be independent and procured sepa-
rately from the contract for the district’s construc@on services.  The Commissioning Agent 
will be responsible, in part, for the local repor@ng required to implement state enforcement 
of the regula@ons for the project during the design, construc@on, and opera@onal accep-
tance process to ensure compliance with the regula@ons during integrated design.  During 
schema@c design and design development, the Commissioning Agent will verify that all 
standards have been met through mee@ngs with the design team and review of plans sub-
miQed by the design team.  The Commissioning Agent will con@nue to monitor compliance 
with these regula@ons through the development of construc@on documents and through 
the construc@on process to ensure that all building systems, mechanical and ligh@ng equip-
ment, and all specifica@ons are in compliance with regula@ons, included in and consistent 
with all plans, construc@on documents, and cost es@mates.  The Commissioning Agent will 
submit reports cer@fying compliance with all standards and regula@ons to the SBA and the 
district representa@ve.  The Commissioning Agent should work closely with the district’s 
project manager, also referred to as clerk of the works.   

The Commissioning Agent must: 
-Bring the owner’s needs and project requirements to the forefront at each phase of the 
project to ensure that the finished project will meet expecta@ons; 
-Improve the building’s overall performance by op@mizing energy-efficient design features 
and directly addressing issues like equipment performance tes@ng and system integra@on; 
and- 
-Verify that building staff members are well-trained and possess the documenta@on they 
need to operate and maintain the building’s systems and equipment auer turnover. 
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Commissioning Agent Master Price Agreement (not required) 

The State of Rhode Island has created Master Price Agreement 462 for Commissioning Services 
to expedite the procurement process. LEAs are under no obliga@on to use vendors from the ap-
proved list.  

If the project is approved, a Memorandum of Agreement will be entered into with the district that sets forth 
the dollar authoriza@on for the project (budget agreement), the scope of the project, and any con@ngencies 
that the district must comply with. Districts will be required to agree to any con@ngencies noted in the Memo-
randum of Agreement. A standing con@ngency is that districts will be expected to warn and conduct the vote 
for public approval for funding within six months of the Council’s approval. If the voters do not approve the 
project within that @me frame, the approval will expire and districts will have to start at Stage 1 again. The dis-
trict will submit a signed copy of the Memorandum of Agreement to RIDE within 10 days of receipt. The Super-
intendent, or other chief administra@ve officer of the district, as well as all members of the School CommiQee 
must sign the agreement. 

End of STAGE II Checklist 

STAGE II SBA REVIEW 

REVIEW OPTIONS: 

Approval: The School Building Authority (SBA) provides a preliminary approval of the Applica@on and advances 
a recommenda@on to the SBA Advisory Board and then to the Council on Elementary and Secondary Educa-
@on.   

Further informa5on needed: The School Building Authority (SBA) returns the Applica@on with requests to pro-
vide @mely answers to ques@ons, clarifica@on of prescribed issues or request supplemental informa@on. LEAs 
that proceed with any projects, without SBA approval, are not in conformance with Necessity for Construc@on 
regula@ons and will not be eligible for State aid. 

Disapproval:  The School Building Authority (SBA) returns the Applica@on and notes the reasons for disap-
proval. The district may request a mee@ng with RIDE to review the Applica@on and the decision. 
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APPENDIX A 

INITIAL COMPLIANCE CERTIFICATION 

This Ini;al Compliance Cer;fica;on (“ICC”) must be completed by all Applicants, as defined by RIDE School Con-
struc;on Regula;on (SCR) 200-RICR-20-05-4.3.A.1, who intend to submit a Necessity of School Construc;on 
applica;on to the Rhode Island School Building Authority (the “Authority”), as defined by to R.I.G.L. 16-105.2. 
The Authority will not consider a District, as defined by RIDE School Construc;on Regula;on (SCR) 1.01, to be 
eligible for School Housing Aid or School Building Authority Capital Funding un;l aaer the District has properly 
submi3ed an ICC and received Council on Elementary and Secondary Educa;on approval.  

1. The District hereby acknowledges and agrees that in order to qualify for any funding from the Authori-
ty, the District must comply with R.I.G.L. 16-7-35 through 16-7-45 and RIDE SCR 200-RICR-20-05-4 et 
seq. which require the Authority’s collabora@on and approval at each step of the Necessity of School 
Construc@on approval process and further acknowledges and agrees that any ac@ons taken, costs in-
curred or agreements entered into for the repair, renova@on or construc@on of school facili@es without 
the explicit prior wriQen approval of the Authority shall not be eligible for state aid. 

2. The District hereby cer@fies that it will study and consider all available op@ons for remedying the defi-
ciencies iden@fied through the Necessity process, including, to the extent applicable, regionaliza@on or 
tui@on agreements with adjacent school districts, district assignment policies within the school district, 
rental or acquisi@on and any necessary rehabilita@on or usage modifica@on of any exis@ng building 
which could be made available for school use. 

3. The District hereby acknowledges and agrees that, before the Council on Elementary and Secondary 
Educa@on can grant final approval of a Project, the District must submit documenta@on of community 
support, including City/Town Council and School CommiQee approvals, vote to authorize and appropri-
ate the full amount of funding for the Proposed Project that is necessary to meet the total project bud-
get, as agreed to by the Authority and as described in RIDE SCR RIDE SCR 200-RICR-20-05-4.   

4. The District hereby acknowledges and agrees that, in connec@on with a Proposed Project or an Ap-
proved Project, it shall use any standard forms (cer@fica@ons, statements, affidavits, and agreements) 
established or developed by the Authority.   

5. The District hereby acknowledges and agrees that it will no@fy RIDE in wri@ng six months prior to the 
sale, lease, demoli@on or other removal from service of any school facility in the district’s jurisdic@on, 
or por@on thereof.  Where a building that has received school construc@on payments from RIDE for a 
building that has not remained in service for 50 years, RIDE may recapture at its discre@on a por@on of 
the State aid.  

6. The District shall undertake a Feasibility Study to inves@gate poten@al op@ons and solu@ons, including 
cost es@mates, to the School’s deficiencies and issues, as iden@fied through the Necessity of School 
Construc@on process, or as otherwise determined by the Authority.  The District hereby acknowledges 
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and agrees that, as part of a Feasibility Study where a new school op@on is among the op@ons that may 
be studied, the District shall study poten@al sites for the Proposed Project and hereby acknowledges 
and agrees that it shall base its site selec@on for a Proposed or Approved Project on, among other 
things, cost and environmental factors, including an awareness of soil condi@ons and their probable 
effect on founda@on and site development costs, transporta@on effects, disloca@on of site occupants, 
and rela@onship to other community facili@es in accordance with the School Construc@on Regula@ons.  

7. The District hereby acknowledges and agrees that any Approved Project for the construc@on of a new 
facility, or for the addi@on to or renova@on of an exis@ng school facility, shall have a useful life of fiuy 
(50) years as a public school in the District as required by RIDE SCR 200-RICR-20-05-4. 

8. The District hereby acknowledges and agrees that it shall procure the necessary professionals to con-
duct any necessary assessments, develop an educa@onal program and specifica@on, design and engi-
neer Approved Projects, and manage construc@on.  The necessary professional must monitor compli-
ance with the regula@ons through the design and construc@on process to ensure that all building sys-
tems are in compliance with regula@ons and are consistent with all plans, construc@on documents, and 
cost es@mates as required by RIDE SCR 200-RICR-20-05-4. 

9. The District hereby cer@fies that it has specifically read the provisions of RIDE School Construc@on Reg-
ula@ons RIDE SCR 200-RICR-20-05-4 and cer@fies that it has met or will meet each of the requirements 
described therein and further acknowledges and agrees that the District’s failure to comply with each 
requirement, as determined by the Authority, may be grounds for disapproval of the District’s applica-
@on.  

District Name:________________________________ 

By signing this Ini@al Compliance Cer@fica@on, I hereby cer@fy that I have read and understand the terms of 
this Ini@al Compliance Cer@fica@on and further cer@fy on behalf of the Applicant that each of the above 
statements is true, complete and accurate. 

_____________________________ 
By: 
Title: Superintendent of Schools 
Date: 

By signing this Ini@al Compliance Cer@fica@on, I hereby cer@fy that I have read and understand the terms of 
this Ini@al Compliance Cer@fica@on and further cer@fy on behalf of the Applicant that each of the above 
statements is true, complete and accurate. 

_______________________________ 
By: 
Title: Chair of the School CommiQee 
Date:  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APPENDIX B– School Building Commikee Leker Template 

[PLEASE PRINT ON CITY, TOWN, OR DISTRICT LETTERHEAD] 

Date  

Joseph da Silva, Ph.D., NCARB, REFP 
School Construc;on Coordinator  
School Building Authority 
Rhode Island Department of Educa@on 
255 Westminster Street 
Providence, RI  02903 

Dear Dr. da Silva:  

In accordance with RIDE School Construc@on Regula@ons 200-RICR-20-05-4, aQached for your review and ap-
proval is the membership of the School Building CommiQee for ________________ School District located in 
the (City, Town or Regional School District).  

The CommiQee was formed in accordance with the provisions of all applicable statutes, local charters, by-laws 
and agreements of the (City, Town or Regional School District). CommiQee Members include the following:  

(Please provide name, 4tle, address and phone number of each member, and indicate who the Chair of the 
School Building CommiOee is. Also, please indicate whether the member has vo4ng power. Some categories 
may have more than one name. All members must be included.) 
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School Building Commikee Table: Valid as of ________________ 

Designa5on 

Commikee Role – 
Alignment w/ RIDE 
4.9.2.A.2

Name Background Vo5ng Member

Superintendent of 
Schools

Member of School 
CommiQee

Local official responsi-
ble for building main-
tenance

Representa@ve of the 
office or body autho-
rized by law to con-
struct school buildings 
in the municipality

School principal

Member who has 
knowledge of the edu-
ca@onal mission and 
func@on of the facility

Local budget official or 
member of the local 
finance commiQee

Member of the com-
munity with architec-
tural, engineering and/
or construc@on expe-
rience
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Auer approval of this commiQee by the Authority, the (City, Town or Regional School District) will no@fy the 
Authority in wri@ng within 20 calendar days of any changes to the membership or the du@es of said commit-
tee.  

Sincerely,  

Authorized Signature for the District, City, or Town  
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APPENDIX C: Project Priori5es: 

All projects will be considered in accordance with the priori@es outlined in Rhode Island General Laws 
16-105.3: 

Priority 1.  Projects to replace or renovate a building which is structurally unsound or otherwise in a condi@on 
seriously jeopardizing the health and safety of school children, where no alterna@ve exists. 

Immediate Health and Safety 
• Elimina@on of exposure to hazardous materials 
• Improvement of Indoor Air Quality problems that threaten the health of students and staff 

Code Compliance 
• Repair to address a determina@on by a state or local building inspector of an impending school fa-

cility closure 
• Moderniza@on and/or renova@on to come into compliance with Rhode Island State Building Code 

(RISBC) and all applicable codes, including but not limited to the fire, life/safety, electrical, and me-
chanical codes  

Priority 2.  Projects needed to prevent loss of accredita@on. 

Priority 3.  Projects needed for the replacement, renova@on or moderniza@on of the HVAC system in any 
schoolhouse to increase energy conserva@on and decrease energy related costs in said schoolhouse.   

Priority 4.  Projects needed to replace or add to obsolete buildings in order to provide for a full range of pro-
grams consistent with state and approved local requirements.   

Priority 5.  Projects needed to comply with mandatory instruc@onal programs. 

Please note that project priori;za;on rubric is subject to change.  The priori;za;on methodology for FY18 is 
provided for reference on the next page. 
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APPENDIX D - SCHOOL SITING CONSIDERATIONS 

200-RICR-20-05-4.6: SITE STANDARDS  
4.6.1 Site Ownership  
The applicant shall own the site of an Approved Project or be in the process of acquiring or have a reasonable 
expecta@on of owning the site by the end of the Architectural Feasibility Study (refer to Sec@on 1.08-2).  
If the applicant is acquiring a new parcel of land for the project, the applicant shall provide in its Architectural 
Feasibility Study to RIDE a completed, signed, and sealed descrip@on of the plot plan of the land to be acquired 
showing:  

• Topographical and contour lines  
• Adjacent proper@es indica@ng current land uses, access roads, deed restric@ons, easements, protec@ve 

covenants, right of ways, and environmentally sensi@ve areas such as waterways and wetlands.  
• The acreage and dimensions of the tract proposed for acquisi@on  
• An@cipated footprint of the proposed school  

4.6.2. Responsible School Site Selec5on  
Protec@ng student health is the most important issue during site selec@on. These requirements are intended 
to eliminate sites containing pollutants known to be hazardous to student and staff health. A variety of factors, 
from hazardous materials in the soil to airborne pollutants from nearby sources, will be considered in the site 
review process.  

1. Project sites must be at sufficient distances from facili@es that might reasonably be an@cipated to emit 
hazardous air emissions or to handle hazardous or acutely hazardous materials, substances, or waste. 
Applicants must demonstrate that the health and safety of students and staff are not jeopardized by 
the loca@on of the site.  

2. Project sites must have a minimum separa@on of 500 feet from 50-133kV power-lines, 750 feet from 
220-230kV power-lines, and 1,500 feet from 500-550kV power-lines; and 1,500 feet from railroad 
tracks, hazardous pipelines, and major highways.  

3. Project sites may not be located in an area with moderate or high radon poten@al, or in an EPA radon 
zone, unless the school building project plan incorporates a radon mi@ga@on strategy.  

4. Sites shall be free from noxious pollu@on or contamina@on, and shall be selected to avoid flood plain, 
wetlands or other environmentally sensi@ve areas. A new school site must not be located within a one-
mile radius of an ac@ve landfill. A landfill, as defined by the RI Department of Environmental Manage-
ment’s Hazardous Waste regula@ons, shall mean a disposal facility or part of a facility where hazardous 
waste is placed in or on land and which is not a land treatment facility, a surface impoundment, an in-
jec@on well, a waste pile, or a correc@ve ac@on management unit.  
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NORTHEAST COLLABORATIVE FOR HIGH PERFORMANCE SCHOOLS (NECHPS) PROTOCOL 
SS 1.0 Site Selec5on  
State and federal laws and regula;ons for school si;ng and environmental impact studies were created to pre-
vent schools from being constructed on sites containing pollutants known to be hazardous to student and staff 
health. A variety of factors, from hazardous materials in the soil to airborne pollutants from nearby sources are 
included in the site review process. At exis;ng facili;es, an assessment should be undertaken to determine the 
environmental and health problems with the facili;es prior to renova;ons.  

New Schools Requirements.  
Complete a Phase I (and Phase II if necessary based on Phase I assessment) Environmental Site Assessment in 
accordance with ASTM E1527-05. This must include:  

• Iden@fica@on of facili@es within ¼ mile that might reasonably be an@cipated to emit hazardous air 
emissions, or handle hazardous or acutely hazardous material, substances or waste. A determina@on 
shall be made (following ASTM 1527-05) that such facili@es will not adversely affect the health of stu-
dents, staff or teachers.  

•  A risk assessment and implementa@on of appropriate mi@ga@on measures, or the establishment of 
appropriate “buffer zones”, to ensure that the proposed school site would not expose school occupants 
to significant health or safety risks from rail lines, hazardous material pipelines, high power transmis-
sion lines, toxic air emissions from sta@onary sources, or other sources of pollu@on including those 
iden@fied under ASTM 1527-05.  

• WriQen findings verifying that the site is not currently or formerly a hazardous, acutely hazardous sub-
stance release, or solid waste disposal site or, if so, that the wastes have been removed in a manner 
that meets the referenced standard. Also, the wriQen findings must state that the site does not contain 
pipelines, which carry hazardous wastes or substances other than a natural gas supply line to the 
school or neighborhood. If hazardous air emissions are iden@fied, the wriQen findings must state that 
the health risks do not, and will not, cons@tute an actual or poten@al danger of public health of stu-
dents or staff. If correc@ve measures of chronic or accidental hazardous air emissions are required un-
der an exis@ng order by another jurisdic@on, the governing board shall make a finding that the emis-
sions have been mi@gated prior to occupancy of the school.  

• Iden@fica@on of train tracks, freeways or traffic corridors within 500 feet of the site and analyses that 
neither short-term nor long-term exposure to air pollutants poses significant health risks to students.  

• Site the school with at least the following distances from the edge of respec@ve power easements 
above ground; 100 feet for 50-133 kV lines, 150 feet for 220-230 kV lines, and 350 feet for 500-550 kV 
lines.  

• The site shall be self-draining, including deten@on ponds or other engineered systems (lakes) to control 
and direct water, and free from depressions in which water may stand and be allowed to stagnate. The 
site shall be kept free from refuse, weed overgrowth, and other hazards. Livestock or poultry shall be 
located more than fiuy (50) feet from food service areas, offices, or classrooms except those offices and 
classrooms associated with animal husbandry ac@vi@es.  

• The site shall not be located near an above-ground water or fuel storage tank or within 1500 feet of the 
easement of an above ground or underground pipeline that can pose a safety hazard as determined by 
a risk analysis study, conducted by a competent professional, which may include cer@fica@on from a 
local public u@lity commission.  

• If the site is located in an agricultural area, iden@fy driu problems throughout the year from highly toxic 
and vola@le pes@cides. Pes@cides under concern are listed as “Restricted Use Products” by the US EPA. 
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If highly toxic and vola@le pes@cides are iden@fied and not mi@gated, the school will not meet this pre-
requisite.  

• If the school drinking water source is an on-site private well, the well water must be tested by the local 
health department or authority having jurisdic@on to ensure the water is free of harmful contaminants 
prior to occupancy. The local jurisdic@on may require further tes@ng during occupancy.  

Major Renova5ons Requirements.  
• All Major Renova@ons must iden@fy facili@es within ¼ mile, which might reasonably be an@cipated to 

emit hazardous air emissions, or handle hazardous or acutely hazardous material, substances or waste. 
A determina@on shall be made (following ASTM 1527-05) that such facili@es will not adversely affect 
the health of students, staff or teachers.  

• Refer to U.S. EPA's School Si@ng Guidelines for addi@onal guidance on iden@fica@on of nearby facili@es 
that may impact the school site, conduc@ng Phase I and Phase II site assessments, evalua@ng poten@al 
impacts from nearby sources of air pollu@on and integra@ng public involvement into the school si@ng 
process  

• Renova@on projects shall complete the latest version of the FIT (Facility Inspec@on Tool) developed by 
the California Office of Public School Construc@on (OPSC).  

• Renova@on projects shall complete the Environmental Review Process as they apply to exis@ng schools, 
as outlined in School Si;ng Guidelines published by the US EPA, Chapters 3 through 6.  

Addi@onally, the NECHPS protocol has several credits rela@ng to site selec@on and design, including: Environ-
mentally Sensi@ve Land / Preserve Greenspace and Parklands; Minimize Site Disturbance; Construc@on Site 
Runoff Control / Sedimenta@on; Post Construc@on Stormwater Management; Central Loca@on; Located Near 
Public Transporta@on; Joint-Use of Facili@es; Human Powered Transporta@on; Reduce Heat Islands – Landscap-
ing / Sites; Reduce Heat Islands – Cool Roofs / Green Walls; Avoid Light Pollu@on and Unnecessary Ligh@ng; 
School Gardens; Use Locally Na@ve Plants for Landscape; and Site and Building Best Prac@ce. 
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